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Introduction
This paper answers the questions from the case study on Kroger Company (KR). 
1. Generosity versus Profitability
[bookmark: _GoBack]	Forbes magazine hailed Kroger as the most generous company in the United States. The magazine reached this conclusion due to the magnitude and scale of Kroger’s Corporate Social Responsibility projects such as hunger relief, breast cancer awareness campaigns as well as supporting military families. The company has achieved tremendous success in this regard as it provided 200 million meals a year on average. However, social generosity does not necessarily translate to business profitability and success (Hanlon 2017). The generous gestures require a huge amount of resources that present a cost to the company that eats into its bottom-line. Moreover, the CSR projects require a great deal of planning and co-ordination efforts by the company’s management that might have otherwise been expended on more profitable business ventures. However, the CSR projects sometimes endear companies to the public and hence contribute positively in aspects such as brand loyalty and less public scrutiny (Hanlon 2017). Nonetheless, the costs of the CSR projects often times outweigh their benefits (Hanlon 2017). 
2. Choice shopping destination
	I shop at different outlets but often times at Walmart supermarket for various reasons. Firstly, the supermarket provides a user-friendly online platform where one can order and pay for their goods. Therefore, shopping with the retailer is hassle-free. Secondly, Walmart offers a wide variety of brands at very competitive price points. 


3. Shopping Criteria
	I consider various factors in determining the outlet in which to do my shopping. Firstly, the supermarket should have a wide variety of brands from which I can chose from. Secondly, it should price its products competitively. This ensures that I’m able to work within my budget. Finally, I shop at the outlet that provides the most convenient shopping experience. Kroger checks on each of the boxes especially after it upgraded its online shopping platform to make it more seamless.  
4. Competitive response to the proposed merger
	The potential merger of Royal Ahold NV and Delhaize Group would increase competitive pressures facing Kroger such as price competition and erosion of market share. Kroger Company could respond to the proposed move in a couple of ways. Firstly, Kroger Company could look for strategic target companies that it can acquire (Clougherty 2015). The move would ensure that Kroger is able to maintain, or even increase, its market share despite the merger between Ahold and Delhaize. Moreover, the acquisition is likely to increase supply chain efficiencies and drive down operational costs of the supermarket as it takes advantage of economies of scale. Secondly, Kroger can increase its investment and allocation to advertising as the two companies work on the merger (King 2016). The increased investment will enable the supermarket to create brand awareness and to properly position its brand in the market so as to increase its sales and market share. Finally, Kroger can segment its market and employ a mix of strategies in each market (Uhlen 2017). For instance, Kroger can employ price competition in the South where it is relatively more popular to ward off competition from Delhaize’s Food Lion. It can also stock high margin products in the outlets that are situated in more affluent neighborhoods. 

5. Kroger Company’s Financial Performance
	Kroger was able to grow its revenues by 2% in 2018 which was way below the retail industry average revenue growth of 4.69% (Yahoo Finance 2019). The below-par performance was attributed to declining per store revenues of Kroger’s outlets as more and more customers preferred to shop via online platforms. However, Kroger was able to register a 58% increase in its online sales to $5 billion in 2018. The increase in online sales can be attributed to the general market trends where consumers prefer to shop online. The improved digital revenues can also be attributed to investments in ICT and the digital business by Kroger to ensure that online clients have a seamless shopping experience. 
	Kroger’s profit in 2018 was $2.68 billion and was relatively flat compared to 2017 due to an increased cost base. The increase in costs was largely attributed to upgrading of the company’s digital equipment. For instance, Kroger integrated its ecommerce platforms and opened a new warehouse to ensure that it was able to supply the increasing volumes of online sales orders. The company’s stock was down year to date by 14.8% and was trading at $23.67 on the 30th August 2019.
6. Kroger Company’s Competitors 
	Kroger’s main competitors are Walmart Inc. and Amazon. The two competitors were more profitable than Kroger in 2018. Walmart Inc. and Amazon registered operating profit margins of 2.48% and 4.80% respectively compared to Kroger’s 1.54%. However, Kroger made a good return for its shareholders registering a return on equity (ROE) of 23.6% compared to Walmart’s 17.5%. Amazon offered the highest rate of return  with an ROE of 27.5%. Kroger’s stock traded at the lowest multiples among the three. It traded at a trailing P/E multiple of 10 times compared to Walmart’s 25 and Amazon’s 74 times.
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